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[bookmark: _Toc452381475]Change proposal process
[bookmark: _Toc452381476]Scope of the process
Description of the update of eHealth DSI technical specifications.
[bookmark: _Toc452381477]Illustration of the process
The following picture illustrates the proposed change proposal process for the update of Open NCP Technical specifications.
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[bookmark: _Toc452381478]Process description
1. The requester of the change fills the Change proposal template with the details of the change and submit the change proposal
a. Anyone can send a CP to eDSI Solution Provider. This is typically done by directly updating the repository if you have access; otherwise send it an email to the functional mailbox (SANTE-EHEALTH-DSI@ec.europa.eu).
2. Unrealistic (e.g. "use dropbox") or CPs not in scope of eHealth DSI (e.g. bugs) can be blocked by the DSI Solution Provider
3. The new CPs are considered by the eHDSI solution provider (EC) who analyses the CP and consults the eHDSI stakeholders (OpenNCP Community…)
a. If the proposed change concerns a software bug for instance, it will follow the usual process for software bugs (Jira).
b. If CP is accepted it is given CP #, assigned an editor, renamed to CP-eHealthDSI-xxx-00.doc and placed in Assigned.
c.  If CP is rejected it is moved to Rejected and submitter is informed of explanation for rejection. Likely reasons for rejection are: duplicate, merged, withdrawn or not enough information to understand the request. Rejected CPs can be resubmitted with more information for reconsideration.
4. eHDSI SP works with editor to draft the CP. Versions are kept in Assigned directory and numbered -00, -01, -02, etc. When CP is ready, latest version of CP is moved to Completed diretory and old versions are moved to old_versions.
5. DSI Solution Provider:
a. makes directly decision in case of minor impact to eHealth DSI and the decision will be given for information to eHOMB. eHOMB can take the decision into discussion if necessary
b. DSI Solution Provider declines CP and the decision will be given for information to eHOMB. eHOMB can take the decision into discussion if necessary.
c. If CP has major impact DSI Solution Provider will make a proposal to eHOMB who will make the decision. Operational Management Board can consult Member State Expert Group according to the Governance Model. Any member of the eHOMB can also raise the decision to eHealth Network.
6. Once approved by eHOMB or eHealth Network the specification becomes official eHealth DSI specification
[bookmark: _Toc452381479]Change proposal template
The following template shall be used to submit a change proposal:
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	ID
	Reference or Related Document
	Source or Link/Location

	1
	Technical Specifications Change Proposal PROCESS – v0.1 proposed to eHOMB on 8/04/2016
	


	2
	Meeting minutes eHOMB 8/04/2016
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eHealth DSI – Change Proposal (CP) form

Instructions


This is a template to propose changes to eHealth DSI technical documents. The Change Proposal provides a short description of what must be done (for changed or newly implemented services).

CPs should be submitted to the eHealth DSI functional mailbox (SANTE-EHEALTH-DSI@ec.europa.eu) and they will be managed according to eHealth DSI CEF governance model (http://ec.europa.eu/health/ehealth/docs/ev_20151123_co02_en.pdf). 

Red text is explanatory. Please delete this preamble and replace the red text below with appropriate responses in black text.

Tracking information:


		Change Proposal ID:

		CP-eHealthDSI-xxx-00.doc (assigned by eHeath DSI)



		Change Proposal Status
:

		



		Date of last update:

		



		Person assigned:

		(assigned by eHeath DSI)





Change Proposal Summary information:


		<Specify Change Proposal Title here>



		Submitter’s Name(s) and e-mail address(es):

		Please provide name and email so we can contact you



		Submission Date:

		Current date



		Component(s) or Configuration item(s) to be changed
:




		



		Actor(s) affected:

		If known at time of submission; enter "None" for purely editorial changes.



		Specifications/documentation impacted:

		



		Change estimated impact
 (minor, major)

		



		Reason/Business justification for the change:


Please include an explanation of why this change is needed







Formulate the proposed change here, if known at time of submission

Specify what exactly should be changed. When modifying existing text, paste it into this Change Proposal and DO NOT use MS Word change tracking. Manually format all changed text to bold and either underline the new text or cross out the text to be removed. 


Proposed changes should be introduced with “editors instructions” in a “box” such as:


Replace Section X.X by the following:

or


Add the following section after Section X.X:

� Status options: New, awaiting assessment, rejected, authorized, in build, in test, implemented, awaiting review, closed



� Components: Client connector, WS server, OpenNCP Portal, epSOSWeb, OpenATNA, TRC-STS, Security Manager, TSL-Sync, TSL-Editor, TSL-Util, Protocol Terminators, TSAM Sync, Stork Plugin, cdadisplaytool, xslttransformer, tsamexporter, cdautils, epsos-util, configuration manager, epsos-common-components, e-SENS eID richclient, e-SENS eID design-main



� Change estimated impact is the estimated order of magnitude of the change: A change will be qualified as major if it introduces for instance a component that already exists or a new component, impacting the architecture; it will be qualified as minor if it improves the existing behavior without impacting the architecture.
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Change proposal process (work in progress)
Please consider this page as "work in progress", for discussion, before being introduced to eHOMB for decision.


The following image illustrates the proposed change proposal process for the update of Open NCP Technical specifications.


Proposed change proposal process


Scope of the change proposal process: Update of OpenNCP technical specifications.


Description of the process:


The requester of the change fills the Change proposal template with the details of the change and submit the change proposal
Anyone can send a CP to eDSI Solution Provider. This is typically done by directly updating the repository if you have access;
otherwise send it an email to the functional mailbox ( ).SANTE-EHEALTH-DSI@ec.europa.eu


Unrealistic (e.g. "use dropbox") or CPs not in scope of eHealth DSI (e.g. bugs) can be blocked by the DSI Solution Provider
The new CPs are considered by the eHDSI solution provider (EC) who analizes the CP and consults the OpenNCP Community


If the proposed change concerns a software bug for instance, it will follow the usual process for software bugs (Jira)
If CP is accepted it is given a CP #, assigned an editor, renamed to CP-eHealthDSI-xxx-00.doc and placed in Assigned. If CP is
rejected it is moved to Rejected and submitter is informed of explanation for rejection. Likely reasons for rejection are: duplicate,
merged, withdrawn or not enough information to understand the request. Rejected CPs can be resubmitted with more
information for reconsideration


eHDSI SP works with editor to draft the CP. Versions are kept in Assigned directory and numbered -00, -01, -02, etc. When CP is ready,
latest version of CP is moved to Completed diretory and old versions are moved to old_versions
DSI Solution Provider:


makes directly decision in case of minor impact to eHealth DSI and the decision will be given for information to eHOMB. eHOMB
can take the decision into discussion if necessary
DSI Solution Provider declines CP and the decision will be given for information to eHOMB. eHOMB can take the decision into
discussion if necessary.
If CP has major impact DSI Solution Provider will make a proposal to eHOMB who will make the decision. Operational
Management Board can consult   according to the Governance Model. Any member of the eHOMBMember State Expert Group
can also raise the decision to eHealth Network.


Once approved by eHOMB or eHealth Network the specification becomes official eHealth DSI specification


Change proposal template
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eHealth DSI – Change Proposal (CP) form

Instructions


This is a template to propose changes to eHealth DSI technical documents. The Change Proposal provides a short description of what must be done (for changed or newly implemented services).

CPs should be submitted to the eHealth DSI functional mailbox (SANTE-EHEALTH-DSI@ec.europa.eu) and they will be managed according to eHealth DSI CEF governance model (http://ec.europa.eu/health/ehealth/docs/ev_20151123_co02_en.pdf). 

Red text is explanatory. Please delete this preamble and replace the red text below with appropriate responses in black text.

Tracking information:


		Change Proposal ID:

		CP-eHealthDSI-xxx-00.doc (assigned by eHeath DSI)



		Change Proposal Status
:

		



		Date of last update:

		



		Person assigned:

		(assigned by eHeath DSI)





Change Proposal Summary information:


		<Specify Change Proposal Title here>



		Submitter’s Name(s) and e-mail address(es):

		Please provide name and email so we can contact you



		Submission Date:

		Current date



		Component(s) or Configuration item(s) to be changed
:




		



		Actor(s) affected:

		If known at time of submission; enter "None" for purely editorial changes.



		Specifications/documentation impacted:

		



		Change estimated impact
 (minor, major)

		



		Reason/Business justification for the change:


Please include an explanation of why this change is needed







Formulate the proposed change here, if known at time of submission

Specify what exactly should be changed. When modifying existing text, paste it into this Change Proposal and DO NOT use MS Word change tracking. Manually format all changed text to bold and either underline the new text or cross out the text to be removed. 


Proposed changes should be introduced with “editors instructions” in a “box” such as:


Replace Section X.X by the following:

or


Add the following section after Section X.X:

� Status options: New, awaiting assessment, rejected, authorized, in build, in test, implemented, awaiting review, closed



� Components: Client connector, WS server, OpenNCP Portal, epSOSWeb, OpenATNA, TRC-STS, Security Manager, TSL-Sync, TSL-Editor, TSL-Util, Protocol Terminators, TSAM Sync, Stork Plugin, cdadisplaytool, xslttransformer, tsamexporter, cdautils, epsos-util, configuration manager, epsos-common-components, e-SENS eID richclient, e-SENS eID design-main



� Change estimated impact is the estimated order of magnitude of the change: A change will be qualified as major if it introduces for instance a component that already exists or a new component, impacting the architecture; it will be qualified as minor if it improves the existing behavior without impacting the architecture.
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